
Init ID Init Descr Description Plan End Init Item Status
V03IN01 Expand/Upgrade Safety/Security Services 

(VIPER)
Merger of disparate Cumberland County 911 call centers 03/30/2010 The 911 call centers of Hope Mills, the Sheriff’s 

Office, and Spring Lake will combine with 
Cumberland County to provide for a merged 
call center in the Law Enforcement Center.

V03IN01 Expand/Upgrade Safety/Security Services 
(VIPER)

Conduct Fayetteville + County 911 call center merger feasibility 
studies

04/01/2010 Feasibility studies will be conducted by 
Cumberland County and the City of Fayetteville 
to study the viability of combining the two 911 
call centers. One of the primary areas of study 
will be exploring the development of a new 
building to house the new call center

V03IN01 Expand/Upgrade Safety/Security Services 
(VIPER)

State Highway Patrol "talk group" issuance 05/01/2010 The State Highway Patrol will issue “talk 
groups” to the various regions in the state for 
VIPER systems. At this point in time it is 
believed that all public safety agencies under 
the umbrella of Cumberland County will share 

V03IN01 Expand/Upgrade Safety/Security Services 
(VIPER)

All County public safety organizations should be fully networked 
through State of NC VIPER system

06/01/2010 except for the city of Fayetteville -who will 
continue using its existing system until all 
public safety organizations under Cumberland 
County have completed their VIPER transition.

Init ID Init Descr Description Plan End Init Item Status
V03IN02 Establish "working group" of 

organizational programs that address at 
Provide backgorund for problem / develop appropriate response 
solution (s)

09/29/2009 CHIP agreed on common direction / GFF 
overlap

V03IN02 Establish "working group" of 
organizational programs that address at 

CHIP to set a long term goal for the GFF II initiative with 
associated measures

01/01/2010 child abuse rates - Cumberland County(4.4%) 
is twice the NC state average

V03IN02 Establish "working group" of 
organizational programs that address at 

Contact Sarah Hallock to designate Cash team liaison from 
Communicare

03/17/2010 DONE: Sarah Hollock agreed to be new liaison

V03IN02 Establish "working group" of 
organizational programs that address at 

leverage GFF II initiative plan for  At Risk Youth  in addition to 
CHIP input

plan must be developed before funds requested

V03IN02 Establish "working group" of 
organizational programs that address at 

leverage 'The Blueprint Model' for guidance on logistics for 
implementing the program

develop means for housing the program, 
staffing, costs, etc

V03IN02 Establish "working group" of 
organizational programs that address at 

Ca$h team liason to work with Ca$h team / Clover Group to 
identify matching grant possibilities

TBD

V03IN02 Establish "working group" of Develop a plan for requesting resources to address needs TBD

Objective III - Safety & Security

V03IN02 Establish working group  of 
organizational programs that address at 

Develop a plan for requesting resources to address needs 
associated with At Risk Youth

TBD

V03IN02 Establish "working group" of 
organizational programs that address at 

Develop GFF II proposal for 'new' Healthy Families or Nurse Home 
Visiting program

09/30/2010

V03IN02 Establish "working group" of 
organizational programs that address at 

Interface with Ca$h team to seek other grant funding for new 
home visiting program

09/30/2010

Init ID Init Descr Description Plan End Init Item Status
V03IN03 Develop Joint Project (Cross Functional) 

teams to target specific crime types
Fully integrate with the NC Department of Emergency 
Management’s Regionalization Process. (work with chief nichols to 
provide Terrorism Readiness report for GFF II)

03/10/2010 Meet with the Executive Directors of the 
relevant DPRRs to identify potential actions  
that would enhance regional preparedness and 
cross-discipline interoperability.

V03IN03 Develop Joint Project (Cross Functional) discover ABC Board's willingness to provide seed funding for 03/10/2010 TBD - Via attny Glen Adams
V03IN03 Develop Joint Project (Cross Functional) 

teams to target specific crime types
Explore land on Wilkes Road options to convert to Healing Place CC 03/10/2010 board meeting 2.17.10 - bill will make the 

request on behalf of a cumberland county 

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Establish comprehensive plans to develop a Healing Place for CC to 
reduce drug/substance abuse crime

model after THP of wake county

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

find attorney to establish 501c3 for the organization TBD - may be Glen Adams; waiting to confirm

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

identify resource needs (dollar value to manage 
enforcement/service objectives)

still waiting to integrate reporting for City, 
County, SL, HM, Fire and EMS

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

advocating for jail space (increasing jail capacity) most cost-eff solution: The Healing Place

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

reach out to CFVHS for ER numbers impacted by mental, 
drunk/drisruptive, drug, etc

03/10/2010 Mike Roye will provide by 4/21 meeting

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Acquire Information/Precedent for Wake Med donations to Wake 
Cnty Healing Place; possibly use format for model in cumberland 

03/10/2010 via Dennis Parnell (THPWC)

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Draft a letter of recommendation from Police Chief for the Healing 
Place versus Prisons - Use as talking points for "front end crime 
prevention" 

03/10/2010 address vagrancy, property and drug crime

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Fayetteville Police to compile initial draft of economic selling points 
package to be added onto by Fire, EMS, prisons (include cost of 
prisons vs. healing place)

04/10/2010 may need to schedule meeting with fire, EMS, 
etc to develop common measures / case basis 
for "package" for CA$H team

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Integrate / correlate numbers from County Sheriffs, Spring Lake 
and Hope Mills

04/21/2010 mental commitments, Drunk & Disruptive 
Arrests, DUI and Drug arrests (Hassel, 
McDuffie)

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

reach out to Cumberland mental health for numbers impaced by 
mental, drunk/drug, etc

04/21/2010 will be contacted by Randy Podobinski

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Provide mental commitments, Drunk & Disruptive Arrests, DUI and 
Drug arrests data (Scott/McDuffie, Spring lake)

04/21/2010 send to Morgan Carlisle by plan end

V03IN03 Develop Joint Project (Cross Functional) 
teams to target specific crime types

Provide mental commitments, Drunk & Disruptive Arrests, DUI and 
Drug arrests data (Hassell, Hope Mills)

04/21/2010 send to Morgan Carlisle by plan end

V03IN03 Develop Joint Project (Cross Functional) Contact Cumberland County Mental Health for stats 04/21/2010 Spoke with Wayne after meeting, should have 
V03IN03 Develop Joint Project (Cross Functional) identify stakeholder board for community review for THPWC 05/01/2010 can get help identifying/interviewing from wake 
V03IN03 Develop Joint Project (Cross Functional) Present comprehensive plan including Cumberland County 06/30/2010 when group wraps up in June
V03IN03 Develop Joint Project (Cross Functional) Make a recommendation for a memorandum of understanding - 06/30/2010 when group wraps up in June


