Greater.

%* Eastover % Falcon % Fayerteville % Godwin %
% Hope Mills * Linden % Spring Lake %
% Stedman % Wade % Pope AFB % Fort Bragg %

Fatures [1

PREPARATION MEETS OPPORTUNITY

eville

= [y

% Cumberland County %

Objective IV:

Public Services

Description

Init ID Init Descr Plan End Init Item Status
VO4INO1 |Extend/Upgrade Water, Waste Water, & |acquire approval 51% of homeowners on petition for projected
Solid Waste water supply expansions (via referendums, petitions, hearings, etc)
VO4INO1 |Extend/Upgrade Water, Waste Water, & |develop messaging and campaign to win support for water
Saolid Waste expansion into new district:
VO4INO1 |Extend/Upgrade Water, Waste Water, & |Look for and Apply for available funding 02/28/2010
Init ID Init Descr Description Plan End Init Item Status
VO4INO2 |Develop an Affordable Housing Program |Summarize HBA/FVAR Atlanta relocation outreach fairs 01/12/2010 |The Fayetteville Regional Association of
to accommodate growth Realtors and the Home Builders Association of
Fayetteville with the lead by BRAC RTF, made
the trip(s) to Atlanta to present information
about the community. There is a Relocation
Publication that was given to potential
migrants. A rep from each Assn made one or
VO4INO2 |Develop an Affordable Housing Program |Engage FV Regional Realtor's Assn for historical housing absorption| 01/31/2010 |Paper-based historical data acquired. Still need
to accommodate growth data to refine measure targets. to digitize and analyze trends as they relate to
available housing inventory targets.; Trends
support housina i
VO4INO2 |Develop an Affordable Housing Program  |Provide update on Greater Fayetteville housing inventory (full 02/12/2010 |New construction homes are selling at a faster
to accommodate growth report attached) rate than they are being added to the market.
More existing homes are being added but they
are not selling at the same level.
VO4INO2 |Develop an Affordable Housing Program |Community Meeting to discuss housing, other community issues 02/26/2010 |citizen participation in developing the City’'s
to accommodate growth Community Development Consolidated Plan
VO4INO2 |Develop an Affordable Housing Program |Housing/Homeless Needs Assessment Analysis available 03/15/2010 (TBD, Community Developer, City of Fay
VO4INO2 |Develop an Affordable Housing Program |approach lenders about current educational sessions for integration TBD Q3 FY2010
to accommodate growth with GFF 11
VO4INO2 |Develop an Affordable Housing Program |Engage a representative from the apartment managers association TBD Q3 FY2010
to accommodate growth
VO4INO2 |Develop an Affordable Housing Program |Engage a representative from the property managers association TBD Q3 FY2010
VO4INO2 |Develop an Affordable Housing Program |Malcolm McFadyen speaking weekend of dogwood festival on behalf of GFF 11 Housing entities
VO4INO2 |Develop an Affordable Housing Program |Explore opportunities to resume outreach efforts of HBA/FVAR to 04/24/2010 |its been two years since the last outreach
to accommodate growth Atlanta through City, County, BRACRTF seminar was held. Leverage progress and
plans of GFF 11 to attract larger migrant base
Init ID Init Descr Description Plan End Init Item Status
VO4INO3 |Expand/Upgrade Transit System meet with City manager / City Council to present this option for the [ 01/15/2010
FY2010 budget
VO4INO3 |Expand/Upgrade Transit System Revisit fare structure in order to grow fare box returns 01/31/2010 |TBD City Overlap
VO4INO3 |Expand/Upgrade Transit System develop an integrated plan for contract revenue from universities, | 02/01/2010 |needs to be planned & recommended by
business, etc to help with funding and building ridership to meet october of each year
top priority needs
VO4INO3 |Expand/Upgrade Transit System Suggest FAST fare adjustments via GFF 11 per City Council briefing | 03/31/2010 |Full adult casual fare: $1.50 (currently $1.00)
“4for5" adult pass: four rides for $5. Student
fare: $1.00. Senior/disabled fare: 50% of
adult fare. Senior/disabled multi-ride pass at
50% of the “4for5" rate. Eliminate free
Thursdays. Green Pass --$50/mo for unlimited
traval
VO4INO3 |Expand/Upgrade Transit System Identify fixed route primary connector 04/01/2010 |dependant on spring lake town council
VO4INO3 |Expand/Upgrade Transit System develop agenda and call to action for business case with other key | 04/30/2010 | (Rosann Christian and Ron Macaluso)
VO4INO3 |Expand/Upgrade Transit System Propose revenue partnerships to tier | targets (FSU, CFVHS) 05/31/2010
VO4INO3 |Expand/Upgrade Transit System Grant for "rural transportation” for county went away; need to 06/01/2010 |engage mary holmes to help identify grants and
replace these funds with new monies (stimulus grants?) interface with grant writer
VO4INO3 |Expand/Upgrade Transit System survey incoming migrants to assess demand / perspective for 06/01/2010 |overlap with rail here? combine for request?
VO4INO3 |Expand/Upgrade Transit System take a hard look at P/L for each route as it relates to fare box 09/30/2010
VO4INO3 |Expand/Upgrade Transit System capture incentive packages for public transit 01/01/2011




