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Objective VI: Infrastructure

Init ID Init Descr Description Plan End Init Item Status
VO6INO1 |Regional Internet Infrastructure Identify necessary participants and schedule meeting for 01/31/2010 |Considered this with Fay City CIO and agreed
Improvement v1.0 eGovernment CIO Council (ICT-2) planning and implementation this is a BRAC regional effort to be headed by
BRAC-RTF (Erik Wells). No response yet.
VO6INO1 |Regional Internet Infrastructure Implementation of the new City of FV main website 02/01/2010 [The parallel implementation of a new content
Improvement v1.0 management system will empower the City
Departments to add new features/content in a
timely manner for the general public's
information
VO6INO1 |Regional Internet Infrastructure Ascertain to the degree possible what are the private providers’ 03/01/2010 |done, reported to council. Due to non-
Improvement v1.0 plans and timetables with respect to this initiative disclosure of proprietary info. cannot disclose
specifics however both companies have plans
to increase speeds.
VO6INO1 |Regional Internet Infrastructure Ascertain if there is a market/demand for FTTH in our Community | 03/01/2010 |Survey was completed and discussed 3/1/10.
Improvement v1.0 (survey) Fay. City Council decided enough interest
existed to move forward. Viable funding
sources will be explored and discussed at Sept.
2010 Council Work Sessinn
VO6INO1 |Regional Internet Infrastructure Summarize results of PWC sruvey concerning phone/internet 03/03/2010 |42% of residents and 64% of business
Improvement v1.0 services customers indicted interest in competitive PWC
services/rates. Greatest interest in phone;
Internet also very attractive.
64% of residents and 72% of business
customers indicated thev would switch
VO6INO1 |Regional Internet Infrastructure Confirm Required Level of Internet Capacity 03/31/2010 |needs to be aligned with init plan(attachment)
Improvement v1.0
VO6INO1 |Regional Internet Infrastructure City Police Citizen-to-Public (C2P) Records Management System 03/31/2010 |will allow for up-to-date information on crime
Improvement v1.0 (RMS) interface incidents to be accessible online without
impacting City Police Central Records Unit
operations.
VO6INO1 |Regional Internet Infrastructure Public Safety CAD/RMS Replacement Project (integrate planning 03/31/2010 |updates/results pending completion by plan
Improvement v1.0 with GIS technology) end- S. Victrum
VO6INO1 |Regional Internet Infrastructure Undertake telephone survey to establish market interest in 04/01/2010 |results and recommendations to be presented
Improvement v1.0 broadband internet upgrades to city council for review and planning of action
items end of Q1FY2010
VOBINO1 |Regional Internet Infrastructure Fayetteville Fire Department’s Accreditation Project (integrate 06/30/2010 |updates/results pending completion by plan
Improvement v1.0 planning with GIS technology) end- assumes on-going support & maintenance
VO6INO1 |Regional Internet Infrastructure Provide another update to the Council at the Council Work Session | 09/30/2010 |Decision will be made as to whether to
Improvement v1.0 in September 2010 continue pursuing FTTH Concept.
VOBINO1 |Regional Internet Infrastructure Census work planned for CY2010 to be keyed to GIS data and 12/31/2010 (City Staff has been among the early adopters of|
Improvement v1.0 displays (City of Fayetteville) new Census software and relies on GIS to
maintain the data underpinning our
participation in population and housing counts
and our successful challenae of some of those
VO6INO1 |Regional Internet Infrastructure Extend City of Fayetteville web page for public access to a variety | 01/31/2011 |The City uses the City’s web page to extend
Improvement v1.0 of products and information -from brochures on various zoning public access to a variety of products and
procedures to draft ordinances and application forms. information, from brochures on various zoning
procedures to draft ordinances and application
forms. Following adoption of the UDO, the
Planning module of MAGNET could be used to
help applicants submit zoning requests and
track the process, as well as to make additional
VO6INO1 |Regional Internet Infrastructure City Transit website integration with Google Transit and possibly 06/01/2011 |TBD, S. Victrum; FAST staff
Improvement v1.0 adding web-based AVL information
Init ID Init Descr Description Plan End Init Item Status
VO6INO2 |Upgrade Highway Transportation NC210 Murchison RD, PROPOSED FAYETTEVILLE OUTER LOOP TO | 01/01/2010 |[NCDOT Project let date
Infrastructure SR 1613 (HONEYCUTT RD)
VO6INO2 |Upgrade Highway Transportation Amend FAMPO 2015 Transportation Improvement Program to 01/27/2010 |U-4444, BD-5106, W-5206
Infrastructure accelerate widening of Murchison Rd , Bridge and Safety upgrades
VO6INO2 |Upgrade Highway Transportation Select consultant for Ft. Bragg sub area modeling study 01/31/2010 |Wilbur Smith Associates, a national planning,
Infrastructure design, and engineering firm, will perform the
Sub-Area TDM project under a contract
VO6INO2 |Upgrade Highway Transportation Murchison Rd Segment ‘AB’ construction accelerated from ‘post 02/01/2010 |part of U-4444 project acceleration
Infrastructure year ‘ to fy12
VO6INO2 |Upgrade Highway Transportation CAMDEN RD - FAYETTEVILLE, SR 1003 (CAMDEN RD) FROM NC 02/01/2010 |[NCDOT Project let date
Infrastructure 59 TO SOUTH OF SR 3019
VO6INO2 |Upgrade Highway Transportation Draft early map of Ft. Bragg area study model 02/08/2010 |done. attached (via BRAC RTF)
Infrastructure
VO6INO2 |Upgrade Highway Transportation Develop Map of Murchison Rd project stages to U-4444 funding 02/26/2010 (Provided by FAMPO (Mike Rutan). attached.
VO6INO2 |Upgrade Highway Transportation HOPE MILLS - SR 1363 (ELK MILL RD) FROM SR 1132 (LEGION 04/01/2010 |[NCDOT Project let date
Infrastructure RD) TO US 301/1-95 BUS
VO6INO2 |Upgrade Highway Transportation Complete area model study; distribute to stakeholders (BRAC RTF) | 05/31/2010 |traffic forecasts via different scenarios of
Infrastructure transportation; 3D simulation impact over time
VO6INO2 |Upgrade Highway Transportation FAYETTEVILLE-NC24-87 (BRAGG BLVD) FROM US 401 BYP TO 06/01/2010 |NCDOT Project let date
Infrastructure NORTH OF SR 1437 (SANTA FE DR/SHAW RD)
VO6INO2 [Upgrade Highway Transportation SR 2008, REPLACE BRIDGE 11 06/01/2010 |NCDOT Project let date
VO6INO2 |Upgrade Highway Transportation US 401, RAMSEY STREET 06/01/2010 |[NCDOT Project let date
VO6INO2 |Upgrade Highway Transportation HOPE MILLS, SR 1141 (CUMBERLAND ROAD) FROM NC 59 (HOPE | 10/01/2010 |[NCDOT Project let date

Infrastructure

MILLS ROAD) TO APPROXIMATELY SR 1135 (JOHN SMITH ROAD)




VO6INO2

Upgrade Highway Transportation
Infrastructure

Ft Bragg boundary to north of NC24 Spring Lake project "Right of
way accelerated”

12/31/2010

moved up to 12/31/2010

VO6INO2

Upgrade Highway Transportation
Infrastructure

1-95 BUSINESS-, US 301; BRIDGE 85 OVER CAPE FEAR RIVER, SR
1738 & 1741

05/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation

1-95 BUSINESS-US 301, CROSS CREEK. REPLACE BRIDGE NO. 61

05/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation
Infrastructure

CAMDEN RD - FAYETTEVILLE, SR 1003 (CAMDEN RD) FROM
SOUTH OF SR 3019 (MIDLAND CT) TO SOUTH OF SR 1290 (KING
CHARLES RD)

06/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation
Infrastructure

SR 1596 (GLENSFORD ROAD), US 401 BUSINESS (RAEFORD
ROAD) TO SR 1400 (CLIFFDALE ROAD). WIDEN TO FIVE LANES,
PART ON NEW LOCATION.

06/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation
Infrastructure

NC 210, MURCHISON RD, HONEYCUTT ROAD TO NC 24-87 AT
SPRING LAKE.

06/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation

SR 1851, BRIDGE 48 OVER BROWNS CREEK ON SR 1851

06/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation

LEGION RD - FROM ELK RD TO OWEN DR

09/01/2012

NCDOT Project let date

VO6INO2

Upgrade Highway Transportation

fay outer loop around bragg blvd

09/30/2012

under construction, completion in 2012

Init ID Init Descr Description Plan End Init Item Status
VO6INO3 |Airport Upgrades Develop a culture of customer service excellence at FV airport for | 02/01/2010 |ongoing effort with airline partners to develop
origination/desitination staff and riders customer service to align with anticipated
VOBINO3 |Airport Upgrades InterVISTA briefing of Air Service Survey results for Fayetteville 02/22/2010 |Washington, DC is the #1 Market for Business
City Council Travelers; 83% of Respondents Visit the
Washington, DC Area Each Year
VOBINO3 |Airport Upgrades InterVISTA briefing of Air Service Survey results for the Airport 02/23/2010 |U.S. DOT Statistics Severely Understate the
Commission Size and Potential of the Fayetteville —
Washington, DC Market
VOBINO3 |Airport Upgrades Negotiate for more advantageous government fares to D.C. 04/01/2010 |waiting on report to be finalized 4/1/2010
VOBINO3 |Airport Upgrades Complete general aviation alternatives study 05/30/2010
VOBINO3 |Airport Upgrades Seek supplementary funding for service to Washington, DC (SCAS) | 06/30/2010
VOBINO3 |Airport Upgrades Plan for increased demand stemming from new hotels and TBD; Later in 2010
VO6INO3 |Airport Upgrades Decrease leakage to RDU (improve fares, direct options, variety of | 05/31/2011
Init ID Init Descr Description Plan End Init Item Status
VO6INO4 |Rail Upgrades Develop plan recommendations and cost estimates with Jim 01/15/2010 |plan light rail to be run from MMTC to FSU;
Grabnerfor streetcar/trolley (update plan with rail map) buses feed it from murchison rd.; updated plan
and rail map attached
VO6INO4 |Rail Upgrades Attempt to inform City Council of GFF Il passenger rail plans 02/05/2010 [rejected from agenda via FAMPO Exec Director;
will attempt to inform city council after grant
submission
VO6INO4 |Rail Upgrades make eSubmission of to Small Starts Circulator Projects 02/10/2010 [CRITICAL DEADLINE MET
VO6INO4 |Rail Upgrades Inquire to FTA officials validity of submission pending council 02/10/2010 |Reply from Elizabeth Day @ FTA. Project
review and approval submission remains valid via MPO support ,
validity of city review and approval pending
VO6INO4 |Rail Upgrades confirm receipt of eSubmission from FTA officials 02/11/2010 (Sherry.Riklin@dot.gov confirmed (attached)
VO6INO4 |Rail Upgrades Win support and cooperation from Ft. Bragg for passenger rail 02/18/2010 |acquired offical letter of support for GFF I rail
solution / continue to align to Important Action T-7 from BRAC initiative plans through Ft. Bragg
CRG Renort Transnortation Chief
VO6INO4 |Rail Upgrades Identify the particular needs of the military and civilian business 03/01/2010 |pending BRAC RTF study
community associated with the expansion at Fort Bragg
VO6IN04 |Rail Upgrades Acquire PWC Commission approval for in kind contributions to rail | 03/24/2010 |Did not happen; need to reschedule and
plans include FAMPO Exec Director, BRAC-RTF
Regional Planner, Chamber President
VO6INO4 |Rail Upgrades Meet to align efforts around FAMPO-Town of Spring Lake Multi- 04/07/2010 |TBD; BRAC RTF Regional Planner / GFF Team
Modal Congestion Management Plan and Hwy 87 corridor proposal
tn GEE nlanc
VO6IN04 |Rail Upgrades Strategize for Dept of Housing And Urban Development Sustainable| 04/10/2010 |alternative opportunity to FTA(attached);
Communities Planning Grant Program possible joint proposal w/ the Eastern NC
VO6INO4 |Rail Upgrades Pre-emptive Fayetteville City Council briefing on passenger rail 04/12/2010 (likely will not happen due to missed PWC
VO6INO4 |Rail Upgrades Review the reply from FTA grant submission to determine future 04/30/2010 |estimated response date. respond to items
VO6INO4 |Rail Upgrades Acquire support for Alternative Analysis following FTA grant 05/15/2010 (TBD; FTA reply
VO6INO4 |Rail Upgrades Plan for a Fayetteville area freight rail logistics conference 07/31/2010 |include CSX, Norfolk Southern, Aberdeen and
VO6INO4 |Rail Upgrades Secure funding for comprehensive Light Rail feasability study 07/31/2010
VO6INO4 |Rail Upgrades Create a PR campaign / educational programs for light rail to 09/30/2010 (longer term; leverage Anna Smith (Hodges




